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#1.
	Controlling and planning are different functions of management but they are closely related, as a matter of fact, they are intertwined. This means that without planning, controlling activities cannot be done and without controlling, planning activities would become meaningless. First, planning will proceeds controlling and planning is succeeded by controlling, this is to say that what is planned is bound to be controlled. Planning projects results whereas controlling enhances the achievement of the results through corrective action. 
	Controlling is a measure of performance while realization of the performance is achieved through planning. Controlling is, therefore, a factor for planning. Company objectives are put in place through planning and activities that work for the set objectives are maintained through the control function. Corrections and revisions of activity plans is done by controlling (Zwikael et al., 2014).
	Both functions exist together. This means each function depends on the other. Actual performance and the planned one are compared through controlling. When plans are put in place, the manager can effect activities to achieve desired targets. When plans are not put in place, it becomes a challenge to control activities because in such a situation, there is no basis platform to relate results to. Planning is, therefore, a determinant of performance through controlling. 
#2.
Balance sheet
The balance sheet is a financial statement that outlines a company’s assets and liabilities. This is a statement that outlines the value of the company’s assets in monetary terms. It also shows the company’s claims by outsiders. It values assets in the price values they were gotten with and liabilities in the exact amounts. When assets out do the liabilities, the company is said to be solvent and insolvent, otherwise. Investors use balance sheets to make their investment decisions in regard to the company. Financial ratios are more specific, for instance current/quick ratio and Returns on Investment that help prospective as well as prospective investors in deciding on levels of shareholding (Fraser et al., 2016).  
Income statement/profit and loss statement
	This is a document that is used to show the company’s profitability in a specific period. It outlines all expenses in the given period in monetary terms and reports sales made as well as any other cash inflows. It is used by key decision makers to evaluate the company’s situations and make any changes if need be. Stock investors determines the worth of an investment in the company using this document.
Cash flow statement
	This document records all cash flows in the company. It keeps track of operations, investments and financing (Fraser et al., 2016).



#3.  
Feedback; this is a type of control that reviews information in a view to determine whether the company is operating within its plans. Managers put plans in place and to achieve these plans, an eventual feedback control is needed. 
Feed forward control; this is a type of control that establishes deviations in plans and tries to rectify them in good time to help the company achieve its goals. The focus of this control is on human, financial and material resources changes. 
Concurrent; this is a type of organizational control that keeps check on employee activity so that there is consistency with quality standards. Targets are focused on employee activities, that is, performance, rules and regulations regarding employees, duties and overall behavior among others. This is done to actualize company plans (Rohlfing, 2014).  
The above mentioned statements are both feed forward and feedback controls. This is because both controls mechanisms make use of financials and regulate activities of the over company and not specific activities like the concurrent control does. Concurrent control regulates employee activities and keeps them on check. The other control mechanisms regulate the entire company operations and try to maintain standard system as outlined by the plans already set. 
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